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Three key themes 

 Bologna in context: pre-Bologna, ‘high tide’ 

and post-crisis 

 Bologna processes – and EHEA / ERA 

objectives 

 Research (and policy) gaps 
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1. Bologna in context(s) 
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Bologna – three aspects / phases 

1. Legacies – differences, commonalities and 

tensions 

2. Bologna’s unexpected (and unsustainable?) 

success 

3. Bologna and the ‘crisis’ – slowing-down or 

speeding-up 
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Bologna legacies 

 DIFFERENCES: Legal frameworks, 

administrative regimes, cultural mentalities… 

 COMMONALITIES: Science, criticality, social 

mission, academic freedom… 

 TENSIONS / SYNERGIES: European 

dimensions and national interests 
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Bologna’s ‘high tide’ 

 Maastricht, Bologna, the Euro… 

 Bologna: most things to most people 

 High levels of public investment in HE 

 Modernisation – and markets 

 Days of hope (post-1989 and pre-9/11) 
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Bologna and the ‘crisis’ 

 Acceleration or disintegration of  European 

project? 

 Lisbon / ERA: skills, employability and impact 

 Rankings – reasserting State influence or  

responding to the market? 

 Short-term responses – and long-term 

directions / longue durée 
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2. Processes and objectives 
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 Three faces of Bologna 

 NARROW, i.e. focus on  specifically ‘European’ 

issues (e.g. mobility) and administrative / 

structural reforms 

 WIDE, i.e. more outer-directed,  more academic / 

intellectual, intra- as well as inter-state issues 

 WIDER, i.e. links to  national reform movements 

and broader evolution of universities and HE 

systems.  
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Bologna - narrow 

 Common course structures (two-cycle then 

three-cycle) 

 Diploma supplement and credit transfer 

 Complementary quality regimes 

 Transparency instruments 

 Student / staff mobility >>> EHEA 
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Bologna - wide 

 External dimension of Bologna process 

(succès d’estime) 

 Strengthening European higher education – 

the ‘world-class’ challenge 

 Embracing the research dimension (doctoral 

programmes, ERA) 

 Links to other European agendas (Lisbon) 
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Bologna - wider 

 Governance reforms (autonomy and 

implementation) 

 Strengthening university management 

 Inter / trans-disciplinary education 

 Entrepreneurial university / Mode 2 research 

 Engaged university / social purpose 
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3. Research (and policy) gaps 
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Mapping Bologna research 

Theme    Participants 

Governance    63 

Foresight    49 

QUALITY ASSURANCE  45 

TEACHING & LEARNING  41 

Diversification   39 

EHEA PRINCIPLES  37 

MOBILITY    34 

Finance    33 
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Some key messages: 1 

EHEA PRINCPLES 

 Formal objectives and ‘tacit’ principles 

 Balance between conservation and modernisation 

 Coming clean: how distinctive / coherent is  European 

higher education? 

LEARNING & TEACHING 

 Course structures >>> academic objectives >>> career 

outcomes? 

 Employability / skills or equity 
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Some key messages: 2 

QUALITY ASSURANCE 

 Quality as catalyst 

 Surveillance or responsibility 

 Quality assurance or quality enhancement 

GOVERNANCE 

 Bologna ‘not major change driver’ 

 Autonomy – procedural or substantive? 

 Audit culture / performance management 
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Some key messages: 3 

FUNDING 

 Funding not included in Bologna’s ‘new space for 

dialogue’ – but should be 

 Divergent funding policies in EHEA 

DIFFERENTIATION 

 Global competition – ‘world-class’ challenge 

 Restructuring (and refocusing) national HE systems 
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Some key messages: 4 

MOBILITY 

 Low levels of staff mobility (research careers?) 

 Competition from internationalisation, i.e. outside 

EHEA 

 Mobility – for elites or everyone? 

FORESIGHT 

 Structural changes in global economy / cultures 

 Perils of Eurocentricism 

 Goodbye to Bologna (and ‘public good’ HE?) 
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4. Bucharest Declaration – a 

researchers’ manifesto? 
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Principle: 

For more than a decade the Bologna process has been the  policy 

theme around which efforts to introduce a great degree of 

coherence into European higher education systems and to reform 

and modernise these systems have been  organised. Its success 

has greatly exceeded the aspirations of the original signatories. 

However, it was conceived in very different political and economic 

circumstances. To continue to have the same impact Bologna 

must ‘go beyond Bologna’ and become a more open and 

systematic process. By transcending its narrow limits, by 

confronting the tensions (but also synergies) between  national, 

European and global perspectives and policies it can continue to 

act as a rallying point for reform. 
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Themes: 

 Articulating Bologna / EHEA principles : is  there really 

an European ‘way’ in global future? 

 Enlarging the Bologna framework to embrace ‘non-

Bologna’ issues 

 Recognising interdependences, e.g. between mobility 

and funding, quality and differentiation 

 Reforming governance – at  European, national system 

and institutional levels 

 Understanding synergies / tensions between European 

project and internationalisation 
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